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Address to shareholders

Dear Shareholders,

GD Granit AD Skopje completed 2021 successfully despite the significantly changed market circumstances of action that the world pandemic imposed on the economy. Working in 2021 proved that the
principles of flexibility, planning and organization are essential in maintaining the growth and development of the Company.

The engagement of the management and leading team showed special stability and awareness in choosing the right measures and activities in the circumstances of action aimed at overcoming the
challenges, which led to positive results.

2021, in fact, challenged all actors in the economy to leave their comfort zones of action and introduce a way of working with particular flexibility and adaptation to work in the face of a global pandemic.
Specifically, we faced limited work resources, rising prices, significant fluctuations in the workforce, but the planned approach to the undertaken commitments, measures to protect the employees
ensured the achievement of the goals. In this way, the Company showed an excellent ability to adapt in a timely manner and adjust to the new conditions. The main challenge was to protect the
employees and their jobs, while ensuring full fulfilment of the obligations to the Investors, and all that with a final positive result for the shareholders as well.

In 2021, we mostly worked on the already concluded contracts because the construction sector affected by the global health and economic crisis was characterized by small movements, whereby larger
investments were not made. In such an action, we remained focused on the application of techniques and methodologies for rationalization and effectiveness in the operation.

With such action, we aim in 2022 to maintain the position of a Company listed on the Macedonian Stock Exchange, with which we will justify the trust of the shareholders despite all the challenges.
Additionally, we will do our best to maintain our image as a good employer, which will attract special professionals who want to be a part of something significant and who are attracted by the
complexity of the construction projects conducted by the Company. In this regard, we will continue to build our path to a safe and secure job position for every worker, and given the future and our
successors, we are especially committed and will continue to work on maintaining and improving the practices for a healthy environment, with a compliance of the construction sites with the regulations
and recommendations for their maintenance.

Given the current developments, even greater challenges await us in 2022 in achieving our goals. In this regard, several key segments have been identified that will need to be reorganized in order to
ensure their development and growth. The economic crisis and the significant increase in prices will inevitably affect the results, but guided by our desire and idea for the plan to be realized, the
dedication to the work as a driver for better results, we believe that the Company will also meet the challenges that 2022 brings.

Granit will continue to aim to remain a leader in achieving the most complex goals of the Investors and will focus its growth on investments in its staff, digitalization and modern fixed assets that will
ensure the achievement thereof.

The annual report represents the annual operation of the Company, prepared by the management, which is based on the requirements of the Law on Trade Companies, and is an assessment of the
information on the stated positions and results in the financial statements.

The Management Board






Company Structure

The corporate governance system is based on the legal regulations and the Statute of GD
Granit AD Skopje and as such ensures efficient and transparent management of the
Company through an established two-tier management system — Supervisory Board and
Management Board.

The Shareholders' Assembly, as the highest body, decides on issues regulated by law and
entrusted with the Statute of GD Granit AD Skopje.

The internal organizational set-up of the Company is based on the division of the affairs by
organizational units, working units, services and sectors that operate within the Company,
while some of the other activities that are not part of its predominant activity are performed
through companies that are fully owned by AD Granit AD Skopje.

Organizational structure



Corporate governance and
decision implementation

The business governance and decision implementation policy is based on the application of Good Governance Practices. The decision making is based on the analysis of the current economic
market indicators, opportunities and available resources, as well as the analysis of world price sensitive information relevant to the operation of the company with appropriate planning of the
activities, decision making and monitoring of the decision implementation, in accordance with the powers provided by law and the Statute of the Company.

In the course of 2021, the Supervisory Board continuously monitored and controlled the work of the Company and its financial status, governance and results. As a result of the inability to hold
sessions with physical presence due to the pandemic caused by the Corona virus, in the period from January to December 2021, it held a total of 2 (two) regular sessions, and when the
epidemiological situation did not allow it, it adopted its decisions without holding a session. The sessions were convened in a timely manner by the Chairman of the Supervisory Board and a total of
8 Decisions and 1 Conclusion were adopted at the sessions held, whereby 12 additional Decisions were adopted without holding a session for issues within the competence of the Supervisory
Board.

The Supervisory Board is composed of two women and one men who are exceptional professionals, each in their field. The Chairman of the Supervisory Board, Ms. lvana Milkovska Simeva holds a
Bachelor of Science in Architecture, and from among the other members, Mr. Goran Markovski holds a Bachelor of Science in Economics and Ms. Violeta Bozhinoska holds a Bachelor of Science in
Law, which covers all areas important for proper functioning, control and monitoring of the work of the Company from every aspect. The Internal Audit Department performed the ongoing controls
for which the Department submitted timely reports to the Supervisory Board, and given the engagement and professional knowledge of the members of the Supervisory Board, it was determined
that there was no need to establish additional special Commissions.

The member of the Supervisory Board, Mr. Goran Markovski is an independent member of the Supervisory Board of EVN Makedonija AD Skopje.

The Management Board is composed of 5 members, whereby the membership is a combination of experience and the energy of the young driving force, with different professions, namely the
Chairman of the Management Board, Mr. Strasho Milkovski has many years of experience as a holder of a Bachelor of Science in Civil Engineering, Mr. Zoran Milkovski who holds a Master's Degree
in Natural Sciences, Mathematics and Computer Sciences, Ms. Katerina Gjerdovska who holds a Bachelor of Science in Economics, Mr. Andrea Serafimovski who holds a Bachelor of Science in Civil
Engineering and the external member, Mr. Venko Zafirov who holds a Bachelor of Science in Electrical Engineering. The Chairman of the Supervisory Board, Ivana Milkovska — Simeva attended all
sessions of the Management Board. In 2021, 5 regular sessions were held at which 65 decisions were adopted, and following the epidemiological situation, 81 decisions were additionally adopted
without holding a session. The Company decided on the decisions for review and approval of the annual accounts of the Company, individual and consolidated, as well as the annual accounts of the
Companies established by GD Granit AD Skopje, up to the current organization affairs, the planning and directing of the procedures and the manner of execution of the undertaken construction
works in the face of a pandemic, the monitoring of the work of each organizational unit, work unit separately and all together in order to ensure timely and positive completion of the works.

The member of the Management Board, Mr. Zoran Milkovski is a member of the Supervisory Board in the company Euroins Insurance AD Skopje.






GD Granit AD Skopje, as a listed company on the Macedonian Stock Exchange within its operations, has adopted its own Corporate Governance Code. In October
2021, the Macedonian Stock Exchange adopted a new Corporate Governance Code that will be applied as of 2022.

The provisions of the Code reflect the best international corporate governance practices that should be a roadmap for building a good corporate structure. In that
regard, the Company made a modification and amendment to the existing Corporate Governance Code, and the Assembly will be proposed to make a decision in 2022 to
amend the Statute of GD Granit AD Skopje in order to harmonize it in full.

It is publicly and physically available in the administrative building and the headquarters of the Company at “ul. Dimitrije Chupovski” Street no. 8, as well as on
the website of the Company.

In any case, most of the good business practices have been applied by the Company thus far, and all decisions associated with price-related significant
information and that are important for the work of the Company were duly published on the website of the Company and submitted to the Macedonian Stock Exchange.

In this way, the Company has identified the right values and steps towards ensuring a corporate governance that will contribute to good corporate practices and positive
operation of the Company.



GD GRANIT AD SKOPJE IN THE ECONOMY AND
THE ENVIRONMENT IN 2021

The Cost of Living Index in 2021, compared to 2020, has increased by 3.2%, and the Retail Price Index is 4.3%.

The average inflation rate, measured according to the Cost of Living Index for 2021/2020is 3.2%.

The movement of the Cost of Living Index in 2021 was different for different groups of consumption. An increase of the indices was registered in the following groups: Transport by 9.9%,
Restaurants and hotels by 5.9%, Alcoholic beverages, tobacco and narcotics by 3.8%, Food and non-alcoholic beverages by 3.1%, Health by 2.9%, Housing, water, electricity, gas and other fuels and
Recreation and culture by 2.7%, Miscellaneous goods and services by 1.4%, Furniture, household goods and maintenance by 1.0%, Clothing and footwear by 0.2%. A decrease in the indices was
registered in the group: Communications by 0.5%. The Education group is at the same level as the previous year.

According to the estimated data of the State Statistical Office, the growth rate of the Gross Domestic Product (GDP) for the fourth quarter of 2021 is 2.3%

The Industrial Production Index in the period from January — December 2021 compared to the period from January — December 2020 is 1.4 %

The economic indicators for the Gross Domestic Product show the unenviable position in which the construction sector found itself after the onset of the pandemic. According to the volume indices
of the gross domestic product, in accordance with the production method, there was a decline in the construction sector by 3.8% in 2021 compared to 2020.

The value of the performed works in construction according to the current prices in 2021 is 35.92 billion denars, with a small increase compared to 2020. The share of construction in the total value
of the GDP for 2021 is 4.96%, which is a decrease by 0.5 percentage points compared to 2020.

The nominal value of the contracted construction works has been continuously declining in the last three years. The nominal value of the total contracted construction works in 2021 is 50 billion
denars, which is a decrease by 6.8% compared to 2020. The decline in building construction is 6.1%, while in civil engineering it is 7.5%.

In such economic conditions, the management of GD Granit AD Skopje in 2021 pursued a business policy aimed at achieving a reasonable balance between the business activity of the Company, the
pandemic and the macroeconomic operating conditions on the market in the Republic of Macedonia. The activities of GD Granit AD Skopje were aimed at full utilization of the resources, completion
of the started projects and active implementation of the current obligations within the agreed deadlines, while minimizing the costs and reducing the intensive investment activities.






Projects 2021




Projects 2021

. Facility — Reconstruction and rehabilitation of the national road A2, section Kriva . Construction of ASNOM Blvd. second phase from “Vasko Karangjelevski” Street to
Palanka — Deve Bair “Industriska” Street no. 1 from km 0+834.69 to km 1+233.94

In 2021, Granit continued with the construction works for the reconstruction and
rehabilitation of the national road A2, section Kriva Palanka — Deve Bair, which is a key
infrastructure project for construction of a modern and contemporary infrastructural
connection of the Republic of Macedonia with the Republic of Bulgaria.
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CORPORATE SOCIAL RESPONSIBILITY









	Annual Report for�2021�GD Granit AD Skopje
	Contents
	Address to shareholders
	About us
	Company Structure
	Corporate governance and�decision implementation
	Corporate governance and�decision implementation
	Corporate�Governance�Code
	GD GRANIT AD SKOPJE IN THE ECONOMY AND�THE ENVIRONMENT IN 2021
	 �ACTIVITIES IN 2021�
	Projects 2021
	Projects 2021
	Project 2021
	Financial data
	Financial data
	Financial data
	Consolidated financial results
	Capital structure�sources of funds of the Company
	Business policies
	Business policies
	Business policies
	WE RESEARCH, DEVELOP, APPLY, IMPROVE�
	CORPORATE SOCIAL RESPONSIBILITY�
	STRATEGIC GOALS FOR 2022�
	Slide Number 25

