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NONNTUKA HA MHTEMPUPAHNOT CNCTEM 3A YTNPABYBAHSE CO KBAJIMTET, BE3BEAHOCT W 3PABJE MNPV
PABOTA N XMBOTHA CPEAMHA

e KBanuteTHa u3Beaba: OcurypyBarbe Ha KBanuTeTHa m3Beaba Ha rPafexHM akTMBHOCTW COMNacHO AOrOBOPUTE,
TeXHUYKUTE CrieunduKaLLMmM 1 3aKOHCKaTa perynatuea, Ceiejku r HauMoHanHNTE 1 MelyHapoAHUTE CTaHAapAM.

« [ocTojaHo Noaobpysarbe: KOHTUHYMPaHO YHanpeayBare Ha KBANUTETOT Ha rpajexHuTe paboTh 3a OAPXyBarbe Ha
KOHKYPEHTHOCTa ¥ NMOCTUTHYBarbe AeN0BEH 1 GUHAHCUCKM YCrex Ha KoMMaHujaTa.

 3a0BOACTBO Ha uHBecTuTopUuTe: Obe3beayBarbe BUCOKO KBANUTETHO, ePEKTUBHO U ePUKacHO MCMONHYBarbe Ha
noTpebuTe 1 OYeKyBarbatTa Ha MHBECTUTOPUTE.

o CUNHKM NapTHepCTBa: Pa3Boj Ha AONTOPOYHM 1 MPOAYKTUBHM O4HOCK CO MHBECTUTOPUTE U 400aByBaYNTE.

e KOMyHvKalpja CO 3acerHatute crpanu: KoHTWHyupaHa KOMyHMKalja CO CuTe 3acerHatv CTpaHW BO BPCKa CO
yrpaByBarbETO CO KBANWTET, 6e3beAHOCTa W 34pasjeTo Npu paboTa, XMBOTHATa CPEAMHA W COLMaNHNTE acnekTH.

« Obyka v pa3Boj Ha BpaboTeHuTe: Obe3benyBarbe KOHTMHyMpaHa Obyka 3a yHanpedyBarbe Ha WHAMBMAYaNHWTE
CNOCOBHOCTM M OATOBOPHOCTM MOBP3aHWM CO MHTErPMPAHOTO YNpaByBake, Kako v NMocTojaHa MoTUBaLMja.

e TuMCku npucTan: MoTT1KHyBare Ha copaboTka NPy NAaHMPareTO 1 U3BPLLYBaHETO Ha MPOoLecHTe.

o YripaByBarbe CO puanum: CnposesyBarbe TemenHa aHaavsa v uaeHTMdMKaumja Ha NOTeHUMjatHW WA peanHu
VIHLMAEHTU M HECPEKM 3a HUBHO TPajHO OTCTpaHyBakbe.

o AMBMUMO3HM Lienm: [ocTaByBarbe MepaUBK 1 OCTBAPAMBM LEM 33 NOA0OPYBarbe Ha KBanuretor, be3beaHocTe,
3/1paBjeTo Npw pPaboTa, 3allT1TaTa Ha XXMBOTHaTa CPeANHa W CcoLMjanHaTa OAroBOPHOCT.

o MoAApLLKa 38 MAaauTe NpodecroHanum: OcurypyBarbe Ha KOHTUHYMTET BO KBANIMTETHMOT v CTPY4YHO 0DyYeH Kaiap
npeky NOAAPLIKA W Pa3BOj Ha MI3AM TalEeHTU.

o OLPX/MB Pa3Boj: MnaHMparbe, Cneaerse, aHanm3a v KOHTUHYMPaHO NoA0BPYBare Ha Ae/0BHUTE NEPOOPMaHC 3a
rpagerbe Ha OAPXKAMBY NPOLLECH.

o JaBHa AoBepba: 3roneMyBarbe Ha AoBepbHaTa BO jaBHOCTa 3a KBaAWTETOT v 6e3beAHOCTa Ha 13BeaAeHUTe rpajexHY
paboTu.

e Pa3Boj Ha koMnaHujaTa: OapxXKyBarbe Ha CTaTyCcOT Ha BOJEYKa PervoHanHa rpajexHa KOoMMaHwja npeky
obe3benyBatbe 33J0BONCTBO Ha WMHBECTUTOPUTE M CO34aBarbe BPEAHOCT Kako 3ae/HudKa OATOBOPHOCT Ha CuTe
BpaboTeHMU,

o VIMnneMeHTaUmja Ha ISO cTaHAapan: KOHTUHYMpPaHO Crederse W kopucTerse Ha anatkute Ha ISO 9001, 15O 14001 v
ISO 45001 3a nogobpyBarbe Ha CUCTEMUTE 3a ynpasyBarbe CO kBaauTeT, 6e36esHOCT u 34pasje npu pabora,
XMBOTHaTa CpeAnHa 1 coupmjanHaTa OAroBOPHOCT.

o HamanyBaree Ha pusvuM: YnpaByBarbe CO PU3ULIM WU HEeYCOrnaceHoCTV WTO MOXaT Aa AOBeaar A0 ryberse Ha
fosepbata Ha UHBECTUTOPUTE, HaMayBarse Ha KBasMTETOT M MPOPUTabUNHOCTa NPeKy HaBpemeHa naeHT1dmKaLmja
Ha OMacHOCTW M NPOLIEHKa Ha PU3NLM.

e PerynatopHa ycornaceHoct. Obe3beayBarbe yCOrnaceHoCT CO HaUMOHaNHMUTE MOAMUTUKM, 3aKOHW 1 DErynatveu, Kako
W HajaobpwTe MefyHapOAHM NPaKTUKK HU3 LENVOT XMBOTEH LIMKYC Ha NPOEKTUTE.

e OnLUTECTBEHa M EKONOWKa OATOBOPHOCT: MzaeHTUdMKaLMja, Chejerbe v yrpaByBakbe CO 3HaYajHWTE eKONOWKK ¥
CoLjasHM acnekTu KoM ce MojaByBaaT 3a BPeME Ha rpaaeXHUTe akTMBHOCTM.

o besbeaHoCT v 34pasje Mpuw paboTa: Makcumanty Hanopu 3a 3adyByBarse Ha 34paBjeTo 1 06g36eaysarse be3deaHoCT

Ha cunTe Bpa6OT6HI/\ 1 3aCEerHaTh CTpaHy NPU rpafexHnTe 1 4eN0BHUTE akTNBHOCTH.

opaH MWAKOBCKM
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POLICY ON THE INTEGRATED MANAGEMENT SYSTEM FOR QUALITY, OCCUPATIONAL HEALTH AND SAFETY,
AND ENVIRONMENTAL MANAGEMENT

o High-Quality Execution: Ensuring high-quality execution of construction activities in accordance with
contracts, technical specifications, and legal regulations, while adhering to national and international
standards.

e Continuous Improvement: Constantly improving construction quality to maintain competitiveness and achieve
business and financial success for the company.

» Investor Satisfaction: Delivering high-quality, effective, and efficient fulfillment of the needs and expectations
of investors.

o Strong Partnerships: Developing long-term and productive partnerships with investors and suppliers.

« Stakeholder Communication: Maintaining continuous communication with all stakeholders regarding quality
management, occupational health and safety, environmental management, and social aspects.

o Employee Training and Development: Providing ongoing training to enhance individual capabilities and
responsibilities concerning integrated management systems while ensuring continuous motivation.

o Team-Based Approach: Encouraging a collaborative approach to planning and executing processes.

e Risk Management: Conducting thorough analysis and identification of potential or actual incidents and
accidents to enable their permanent elimination.

e Ambitious Goals: Setting measurable, achievable objectives for improving quality, occupational health and
safety, environmental protection, and social responsibility.

e Support for Young Professionals: Ensuring continuity of qualified and well-trained experts by fostering and
supporting young professionals.

o Sustainable Development: Planning, monitoring, analyzing, and continuously improving business
performance to build sustainable processes.

e Public Trust: Enhancing public confidence in the quality and safety of completed construction works.

o Company Growth: Maintaining the company's status as a leading regional construction company by ensuring
investor satisfaction and value creation, as a shared responsibility of all employees.

e ISO Standards Implementation: Continuously monitoring and utilizing ISO 9001, ISO 14001, and ISO 45001
standards to enhance the quality management system, occupational health and safety system, environmental
management system, and social responsibility initiatives.

e Risk Mitigation: Managing risks and non-conformities that could impact investor trust, quality, and profitability
through timely hazard identification and risk assessment.

e Regulatory Compliance: Ensuring compliance with national policies, laws, and regulations, as well as
international best practices, throughout the entire lifecycle of all projects.

« Environmental and Social Responsibility: Identifying, monitoring, and managing significant environmental and
social aspects arising during construction activities.

 Health and Safety Commitment: Making maximum efforts to protect the health apg=smssgthe gafety of all
employees and stakeholders during construction and business operations. \
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